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In Nova Scotia for the year 2019, 29 councils out of 70 (2018 statistics) submitted Organization annual 
reports.   For the most part, this position was filled (90%), elected 62% and appointed 39%.  It was a 
relief to see only approximately 1/3 of the members in this position had been in the league longer than 
25 years, but very disappointing to note a little over half (58%) had been Organization Chair previously  
The ages of the submitting Organization chairpersons were: 77% of the chairpersons were between the 
ages of 55 and 74 years old, 16% between the ages of 35-54, 8% between the ages of 75-84, no 
chairpersons were under 18 and none over 85.   The reporting councils had healthy numbers within their 
councils anywhere from 25 members to 161.   Of the 29 reporting councils, most of the members fell 
into the age brackets of either 51-70 years of age, or over 70. From the reporting councils, 133 members 
were under the age of 50!   (6%) and 8 associate members.  
 
Less than half of the members attend meetings, even less participate in fundraising social events and 
approximately half go to spiritual events.     The membership in the reporting councils increased by 59, 
however, 40 members did not renew.  55% of the reporting councils had an increase in membership, 
45% either stayed the same or decreased.  Majority of reporting councils either use the personal touch 
to recruits members or make use of the bulletin or bulletin boards. Reasons for non-renewal - moved, 
lack of interest, age and ill health.   Half of the non-renewed members were asked to come back by 
phone, other members not called at all.   (other methods, e-mail and conversation). 
 
Former members no longer able to participate are kept in touch, 71-75% are visited, sent cards, and 
telephoned;   29-46% are sent minutes of the meetings, give gifts, taken communion, 8-13% are kept in 
touch with parties, sent a newsletter, sent invitations, sending baking     Recognition of members:   the 
majority of councils recognize members with pins, a presentation or otherwise.    The new member 
ceremony is held a little over 40% of the time and reaffirmation ceremony only 21%.     New members 
are engaged in conversation, welcoming at meetings and 66% of the reporting councils present the 
member with a new member kit.    
 
I was very interested in the question of diverse age groups and cultures.   - The words that were 
repeated were: we welcome, we invite.   It is very apparent to me that welcoming and inviting are 
ineffective in most CWL councils.   I wonder if this question could somehow be rephrased - Are we a 
welcoming council to diverse age groups and cultures?   How many diverse age groups and cultures does 
your council reflect?     
 
Membership renewals are administered 55% online, 45% manually.   83% reminds members of 
membership renewal dues at the meetings or by telephone.   62% place a reminder in the church 
bulletin - and 55% by e-mails.  (other methods, at Mass, envelopes, mail, and posted on a bulletin 
board).   
 
Only 19% of the reporting councils had participated in League Development days offered in their area.    
Of the reporting councils, approximately 8% of the members attended diocesan conventions, 4% retreat 
days, 3% participated in leadership workshops,  
5% participated in the Nova Scotia Provincial convention, .06% of members of the reporting councils 
participated in National convention.    
 
62% of members from the reporting councils did not participate in the Strategic Planning provided at 
either the diocesan or provincial conventions.  What was offered did not seem interesting.  Member’s 
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input counts in setting annual goals in 42% of the councils.    Of the 16 councils (55%) who answered yes 
to the question of members in their councils who played a role on the other levels of the league, 14 
(88%) are on the diocesan level, 10 (63%) are on the provincial level and 1 (6%) regional level.    
 
There was no training specific to leadership development offered in any of the reporting councils in 
2019.  Approximately 2/3’s of the councils follow the 1/3 faith, 1/3 fun/ 1/3 fulfillment aspects.  If not, 
why not?   too much business, prefer hour long meetings, consider a Mass as the spiritual component.  
69% of the reporting councils are familiar with the Foundation, 59% did not promote the application for 
leadership studies with the Foundation.  On hand resources:  97% (28) Constitution and Bylaws; 93% 
(27) The Canadian league magazine; 90% (26) Executive Handbook and League prayers;  83% 
Ceremonies booklet and Guidelines for Treasures.    National Manual of Policy and Procedures (23) - 
79%.    Less than half the councils had the Leading the League manual.  It was a relief to see that all 
councils had some of the resources on hand! 
 
Of interest was the methods used to complete reports   I noted only 48% of the reporting councils keep 
a monthly record of activities and 62% meet as a group.  However, in the comment area, meeting as a 
group was frequently mentioned.    
 
Reading over the comments on the Life Members, there is some Life Member involvement, however, 
not as much as I would like to see.   I noted the comments from the members were very positive and 
very easy on the Life Members.    
 
Of the 17% who found success in recruiting and maintaining members, the most successful story again 
involved the personal touch of inviting members to an activity other than the monthly meeting, such a 
going for coffee, birthday social.   Women continue to attend meetings for fellowship, spiritual 
development, and support from one another, sisterhood, contribution and obligation to the Church.  
Councils’ most desirable asset - friendship, generosity, support from the members for one another, 
socializing.   Special activities involved several different tea socials, Christmas and June get togethers, 
and fundraisers of every type also attract members.   Christmas appears a very special time for activities.       
 
Two main challenges:   (1) no president-elect and (2) membership.   I noted a great sense of 
responsibility in most of the comments, great concern in fulfilling the president-elect’s role such as 
reading all the material and measuring up as a leader.   I found it interesting to note seven of the 
comments from the members mentioned they were not the president-elect, or the council had no 
president-elect, however, all but three reporting councils had this position filled.   I can only conclude 
that these members do not wish to go on as President.   (An example of the hesitation CWL members 
seem to maintain if asked to accept a leadership role within the League.)  
 
The comments on the issue of challenge submitting reports ranged from difficulty getting online, 
questions were too vague, too many questions, problem saving answers.  However, four out of the 
twenty-nine reporting councils had no issues.      
 
On a personal note, I wish to thank Julie LeLievere, Antigonish Diocese and Sandra Kline, Halifax-
Yarmouth Diocese for their diocesan reports.  The diocesan reports helped me immensely in writing my 
own report and checking it for accuracy.   
 
Joline Belliveau 
President-elect/Organization 
Nova Scotia Provincial Council 


